
What do you know about Kanban?

What is Kanban

What is Kanban

Purpose for class

Agenda

Tool Links

Don't make any drastic changes

moving along the path of

business agility. Keep your

current tools and slowly improve

by applying small evolutionary

changes. Evaluate your progress

and assess your improvement

efforts with Nave's Kanban

analytics suite within your

Getnave

https://getnave.com/kanban-dashboards?referral=NAVE-033

Open link

Sign Up for a Kanbanize Account

It's fast, it's free and you'll be up and be on your

way to increased productivity! Kanbanize is a visual

kanban board software for project management.

Kanbanize

Register for SwiftKanban |

Kanban University
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Leankanban

https://www.digite.com/swiftkanban/swiftkanban-free-trial?promoCode=s-noll-001

Open link

https://kanbanize.com/sign-up?referral_code=8892057

Open link

Kanban Skill Level

Introduce yourselves

Preparation links

Preparation links

Workbook
Essential Upstream

Kanban

Essential Kanban

Condensed

PDF Essential-Kanban-Condensed-7-28-2016 PDF EssentialUpstreamKanban-Spt23-17

Post: Change Management Principles
Open link

Video Alexei Zheglov: Knowledge Discovery (39 mins)
Open link

Video Andy Carmichael: What is Kanban (5 mins)
Open link

PDF TKP Workbook 2023_v1.2.pdf

Visualise

Worflow

visualise

workflow

Flow of Work

Guided by

Kanban

Principles

WiP

Work in

Progress

Limits
Flow of work

Customisable

Respects existing

workflow/process

Continous

ImprovementFlow

optimisation

swimlane

Dani

Clayton
JO

To get a better

understanding

about the extent of

Kanaban and how it

'fits in' within

different contexts

Understanding

of metrics -

how and when

to use

We have mission

Tribes and it

feels like they

need Kanban -

They keen to

experiment

Enable other

coaches

Learn Kanban

basics and

understand how

BA can apply

Kaban in analysis

activities

WIP

When?

When not

to?

Share my

knowledge

with wider BA

and product

team at Work

Pick Silke

Brain -

experience

from the

'frontline

How scrum

different from

Kanban

Scrumban ???

How scrum

different from

Kanban

Scrumban ???

How I can

apply Kanban

to my

personal life :)

Run through

example of

Scrum &

Kanban

Kanban for

develpment?

Lean vs

Kanban

Leadtime -

What level

we doing

this at?

https://getnave.com/kanban-dashboards?referral=NAVE-034
https://getnave.com/kanban-dashboards?referral=NAVE-033
https://kanbanize.com/sign-up?referral_code=4139966
http://leankanban.com/swiftkanban?code=AKT-767
https://www.digite.com/swiftkanban/swiftkanban-free-trial?promoCode=s-noll-001
https://kanbanize.com/sign-up?referral_code=8892057
https://djaa.com/kanbans-change-management-principles/
https://vimeo.com/114542264
https://www.youtube.com/watch?v=QmmL4qtCBZY

